REPORT TO THE BOARD OF DIRECTORS

MEALS ON WHEELS FOR WESTERN NEW
YORK, INC. AND RELATED ENTITY
DECEMBER 31, 2018

June 25, 2019
Board of Directors
Meals on Wheels for Western New York, Inc.
and Related Entity
100 James E. Casey Drive
Buffalo, New York 14206
We are pleased to present this report related to our audit of the consolidated financial statements of Meals on Wheels for
Western New York, Inc. and Related Entity (the “Organization”) as of and for the year ended December 31, 2018. This report
summarizes certain matters required by professional standards to be communicated to you in your oversight responsibility
for Meals on Wheels for Western New York Inc. and Related Entity’s financial reporting process.
This report is intended solely for the information and use of the Board of Directors and management and is not intended to
be and should not be used by anyone other than these specified parties. It will be our pleasure to respond to any questions
you have about this report. We appreciate the opportunity to continue to be of service to Meals on Wheels for Western New
York, Inc. and Related Entity.
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Required Communications
Generally accepted auditing standards (AU-C 260, The Auditor’s Communication with Those Charged with Governance)
require the auditor to promote effective two-way communication between the auditor and those charged with governance.
Consistent with this requirement, the following summarizes our responsibilities regarding the financial statement audit as
well as observations arising from our audit that are significant and relevant to your responsibility to oversee the financial
reporting process.
Area

Comments

Our Responsibilities with regard to the
Financial Statement Audit

Our responsibilities under auditing standards generally
accepted in the United States of America and the standards
applicable to financial statement audits contained in
Government Auditing Standards, issued by the Comptroller
General of the United States, have been described to you in
our arrangement letter dated March 6, 2019. Our audit of the
consolidated financial statements does not relieve
management or those charged with governance of their
responsibilities which are also described in that letter.

Overview of the Planned Scope and Timing of
the Financial Statement Audit

We have issued a separate communication regarding the
planned scope and timing of our audit and have discussed with
you our identification of and planned audit response to
significant risks of material misstatement.

Accounting Policies and Practices

Preferability of Accounting Policies and Practices
Under generally accepted principles, in certain circumstances,
management may select among alternative accounting
practices. In our view, in such circumstances, management
has selected the preferable accounting practice.
Adoption of, or Change in, Accounting Policies
Management has the ultimate responsibility for the
appropriateness of the accounting policies used by the
Organization.
The Organization implemented FASB ASU No. 2016-14 in the
current year, applying the changes retrospectively. The new
standards change the following aspects of the consolidated
financial statements:
 The temporarily restricted and permanently restricted
net asset classes have been combined into a single
net asset class called net assets with donor
restrictions.
 The unrestricted net asset class has been renamed
net assets without donor restrictions.
The consolidated financial statements include a disclosure
about liquidity and availability of resources (see Note 4).
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Area

Comments
The Organization is currently evaluating the impact of the
following recently issued accounting pronouncements on its
consolidated financial statements:
In May 2014, the FASB issued ASU 2014-09, Revenue from
Contracts with Customers (Topic 606). The new revenue
recognition standard outlines a comprehensive model for
companies to use in accounting for revenue arising from
contracts with customers and supersedes most current
revenue recognition guidance, including industry-specific
guidance. In August 2015, the effective date was deferred to
fiscal years beginning after December 15, 2018. The standard
must be applied retrospectively to each period presented or as
a cumulative-effect adjustment as of the date of adoption.
In February 2016, the FASB issued ASU 2016-02, Leases
(Topic 842). The guidance in this ASU supersedes the leasing
guidance in Topic 840, Leases. Under the new guidance,
lessees are required to recognize lease assets and lease
liabilities on the balance sheet for all leases with terms longer
than 12 months. Leases will be classified as either finance or
operating, with classification affecting the pattern of expense
recognition in the income statement. The new standard is
effective for fiscal years beginning after December 15, 2019,
including interim periods within those fiscal years. A modified
retrospective transition approach is required for lessees for
capital and operating leases existing at, or entered into after,
the beginning of the earliest comparative period presented in
the financial statements, with certain practical expedients
available.
In June 2018, the FASB issued ASU 2018-08, Not-for-Profit
Entities (Topic 958): Clarifying the Scope and the Accounting
Guidance for Contributions Received and Contributions Made.
ASU 2018-08 clarifies the guidance for evaluating whether a
transaction is reciprocal (i.e., an exchange transaction) or
nonreciprocal (i.e., a contribution) and for distinguishing
between conditional and unconditional contributions. The ASU
also clarifies the guidance used by entities other than not-forprofits to identify and account for contributions made. The ASU
has different effective dates for resource recipients and resource
providers. Where the Organization is a resource provider, the
ASU is effective for annual periods beginning after December
15, 2019 and interim periods within annual periods beginning
after December 15, 2020. Early adoption is permitted.
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Area

Comments
Significant or Unusual Transactions
We did not identify any significant or unusual transactions or
significant accounting policies in controversial or emerging
areas for which there is a lack of authoritative guidance or
consensus.
Management’s Judgments and Accounting Estimates
Summary information about the process used by management
in formulating particularly sensitive accounting estimates and
about our conclusions regarding the reasonableness of those
estimates in the attached “Summary of significant Accounting
Estimates.”

Basis of Accounting

The consolidated financial statements were prepared on the
assumption that the entity will continue as a going concern.

Audit Adjustments

Audit adjustments proposed by us and recorded by the
Organization are shown on the attached “Summary of
Recorded Audit Adjustments”.

Uncorrected Misstatements

We are not aware of any uncorrected misstatements other
than misstatements that are clearly trivial.

Disagreements with Management

We encountered no disagreements with management over the
application of significant accounting principles, the basis for
management’s judgments on any significant matters, the
scope of the audit, or significant disclosures to be included in
the consolidated financial statements.

Consultations with Other Accountants

We are not aware of any consultations management had with
other accountants about accounting or auditing matters.

Significant Issues Discussed with
Management

No significant issues arising from the audit were discussed or
the subject of correspondence with management.

Significant Difficulties Encountered in
Performing the Audit

We did not encounter any significant difficulties in dealing with
management during the audit.

Letter Communicating Control Deficiencies in
Internal Control over Financial Reporting

We have separately communicated the control deficiencies in
internal control over financial reporting identified during our
audit of the consolidated financial statements, and this
communication is attached as Exhibit A.

Significant Written Communications Between
Management and Our Firm

Copies of significant written communications between our firm
and the management of the Organization, including the
representation letter provided to us by management, are
attached as Exhibit B.
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Meals on Wheels for Western New York, Inc. and Related Entity
Summary of Significant Accounting Estimates
Year Ended December 31, 2018

Accounting estimates are an integral part of the preparation of consolidated financial statements and are based upon
management’s current judgment. The process used by management encompasses their knowledge and experience about
past and current events and certain assumptions about future events. You may wish to monitor throughout the year the
process used to determine and record these accounting estimates. The following describes the significant accounting
estimates reflected in the Organization’s December 31, 2018, consolidated financial statements.

Basis for Our
Conclusions on
Reasonableness
of Estimate

Accounting Policy

Management’s
Estimation Process

Building and Equipment
Depreciation

Management depreciates
building and equipment
additions over the estimated
useful lives of the assets.

Management has been
consistent in applying
lives used for each class
of asset.

The lives used to estimate
depreciation appear reasonable.

Pledges and Accounts
Receivable Allowance

Management estimates and
establishes an allowance for
doubtful accounts based on
collection
history
and
current credit conditions.

At year-end, management
reviews the pledges,
grants and accounts
receivable detail and
identifies
old
or
questionable receivables
and establishes a reserve.

Management’s process to evaluate
receivables and establish an
allowance appears reasonable.

Present Value of Pledges
Receivable

Pledges receivable that are
expected to be collected in
future years are recorded at
the present value of
estimated future cash flows.

The discount on pledges
receivable to be collected
in future years is
computed using a riskadjusted interest rate
applicable at the date of
the pledge.

Management’s
process
for
discounting pledges receivable
expected to be collected is not
likely to result in a material
misstatement.

Functional Expenditures

Management
estimates
expenditures by functional
class of major program
services and supporting
activities.

At year-end, management
reviews and identifies
expenditures attributable
to a particular functional
category and allocates
expenditures that relate to
more than one functional
category.

The process used by management
appears reasonable.

Estimate
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Estimate
Investments

Accounting Policy
The
Organization’s
investments are valued at
fair value. Fair value is the
price that would be received
to sell an asset or paid to
transfer a liability in an
orderly transaction between
market participants at the
measurement
date.
Additionally,
the
Organization follows FASB
ASC Topic 820, “Fair Value
Measurements,”
as
it
defines fair value and
establishes a valuation
hierarchy for disclosure of
the inputs to valuation used
to measure fair value. This
hierarchy prioritizes the
inputs into three broad
levels of Level 1, 2, or 3.

Management’s
Estimation Process
Management
has
described the valuation
techniques used for
valuing investments at fair
value in the consolidated
financial
statement
footnotes. Additionally,
management has broken
out the investment into
Level 1, 2, or 3 based on
valuation hierarchy.

Basis for Our
Conclusions on
Reasonableness
of Estimate
Management’s process to evaluate
fair value and establish the fair
value hierarchy for its investments
appears reasonable.
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Meals on Wheels for Western New York, Inc. and Related Entity
Summary of Recorded Audit Adjustments
Year Ended December 31, 2018
Number

Name

Account No

1

Interest & Dividends - MS

1

Realized Gain/Loss - SSB

45250 FNDTN

1

Unrealized G/L on SB investment

45260 FNDTN

Debit

Credit

45200 FNDTN

(5,463)
(8,873)
14,336

Entry to true up realized/unrealized gains/losses, dividends,
and interest for FS presentation purposes.
14,336
2

Commissary Equipment

15300 FNDTN

2

Acc. Dep. - Commissary Equip.

15800 FNDTN

2

Acc. Dep. - Commissary Equip.

15800 FNDTN

2

Dep. - Commissary Equipment

87800 FNDTN

(14,336)

2,068
(2,068)
(431)
431

To record Foundation fixed asset addition and
related depreciation.
2,499
3

Pledges - Other

11590 FNDTN

3

L-T Pledges - Other

18190 FNDTN

(2,499)

18,574
(18,574)

To adjust for short term receivables classified as long term.
18,574
4

Temp. Restricted Net Assets

31500 FNDTN

4

Unrestricted Net Assets

32000 FNDTN

(18,574)

10,839
(10,839)

To true up release of net assets with donor restrictions.
10,839
5

Temp. Restricted Net Assets

31500 FNDTN

5

Unrestricted Net Assets

32000 FNDTN

(10,839)

3,259
(3,259)

To true up assets without donor restrictions for alliance
net assets erroneously restricted twice.
3,259
6

Federal IIIC-2

40105 AGENCY

6

State - WIN

40115 AGENCY

(3,259)

8,333
(8,333)

To reclass funds from Federal to State to agree to confirmation.
8,333

(8,333)
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Exhibit A – Letter Communicating Control Deficiencies in Internal
Control Over Financial Reporting
To Management and Board of Directors of
Meals on Wheels for Western New York, Inc. and Related Entity
In planning and performing our audit of the consolidated financial statements of Meals on Wheels for Western New York,
Inc. and Related Entity (the Organization) as of and for the year ended December 31, 2018, in accordance with auditing
standards generally accepted in the United States of America, we considered the Organization’s internal control over
financial reporting (internal control) as a basis for designing audit procedures that are appropriate in the circumstances for
the purpose of expressing our opinion on the consolidated financial statements, but not for the purpose of expressing an
opinion on the effectiveness of the Organization’s internal control. Accordingly, we do not express an opinion on the
effectiveness of the Organization’s internal control.
A deficiency in internal control exists when the design or operation of a control does not allow management or employees,
in the normal course of performing their assigned functions, to prevent, or detect and correct, misstatements on a timely
basis. A deficiency in design exists when (a) a control necessary to meet the control objective is missing, or (b) an existing
control is not properly designed so that, even if the control operates as designed, the control objective would not be met. A
deficiency in operation exists when a properly designed control does not operate as designed or when the person performing
the control does not possess the necessary authority or competence to perform the control effectively.
A material weakness is a deficiency, or a combination of deficiencies, in internal control, such that there is a reasonable
possibility that a material misstatement of the Organization’s consolidated financial statements will not be prevented, or
detected and corrected, on a timely basis.
A significant deficiency is a deficiency, or a combination of deficiencies, in internal control that is less severe than a material
weakness, yet important enough to merit attention by those charged with governance.
Certain deficiencies in internal control that have been previously communicated to you, in writing, by us or by others within
your organization are not repeated herein.
Following are descriptions of other identified deficiencies in internal control that we determined did not constitute significant
deficiencies or material weaknesses:
Restricted Assets
During our audit, we noted amounts released from restricted assets did not agree to the present value of the pledges being
released. Additionally, the board-designated funds for Food Bank of WNY Alliance were erroneously restricted twice. We
recommend a secondary review be implemented to ensure proper recording of restricted assets.
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Updated Contracts
During our audit, we noted the Organization does not have an updated Medicaid contract for one of its providers as the
contract price was negotiated verbally. As a best business practice, we recommend the Organization formally amend the
existing written contract.
This communication is intended solely for the information and use of management and Board of Directors and is not intended
to be, and should not be, used by anyone other than these specified parties.

Buffalo, New York
June 24, 2019
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Exhibit B – Significant Written Communications Between
Management and Our Firm
Engagement Letter – see attached
Representation Letter – see attached
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Trust earned.

[;I FreedMaxick"
March 6, 2019

Christine Procknal, CEO
Meals on Wheels for Western New York, Inc.
and Related Entity
100 James E. Casey Drive
Buffalo, New York 14206
Dear Christine:
The Objective and Scope of the Audit of the Financial Statements
You have requested that we audit the consolidated financial statements of Meals on Wheels for Western
New York, Inc. and Related Entity (the Entity), which comprise the consolidated statement of financial
position as of December 31, 2018 and the related consolidated statements of activities, and changes in
net assets, cash flows, and functional expenditures for the year then ending, and the related notes to the
consolidated financial statements, and consolidated supplementary statements of financial position and
activities and changes in net assets. We are pleased to confirm our acceptance and our understanding
of this audit engagement by means of this letter.
Our audit will be conducted with the objective of our expressing an opinion on the consolidated financial
statements.
We will also perform the audit of Meals on Wheels for Western New York, Inc. and Related Entity as of
December 31 , 2018 so as to satisfy the audit requirements imposed by the Single Audit Act and Subpart
F of Title 2 U.S. Code of Federal Regulations (CFR) Part 200, Uniform Administrative Requirements,
Cost Principles, and Audit Requirements for Federal Awards (Uniform Guidance).
The Responsibilities of the Auditor
We will conduct our audit in accordance with auditing standards generally accepted in the United States
of America (GAAS); Government Auditing Standards issued by the Comptroller General of the United
States (GAS); the provisions of the Single Audit Act; Subpart F of Title 2 U.S. CFR Part 200, Uniform
Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards; and the U.S.
Office of Management and Budget's (0MB) Compliance Supplement. Those standards, regulations,
supplements or guides require that we plan and perform the audit to obtain reasonable assurance about
whether the consolidated financial statements are free from material misstatement. An audit involves
performing procedures to obtain audit evidence about the amounts and disclosures in consolidated
financial statements. The procedures selected depend on the auditor's judgment, including the
assessment of the risks of material misstatement of the consolidated financial statements, whether due
to fraud or error. An audit also includes evaluating the appropriateness of accounting policies used and
the reasonableness of significant accounting estimates made by management, as well as evaluating the
overall presentation of the consolidated financial statements.
Because of the inherent limitations of an audit, together with the inherent limitations of internal control,
an unavoidable risk that some material misstatements may not be detected exists, even though the audit
is properly planned and performed in accordance with GAAS. Also, an audit is not designed to detect
errors or fraud that are immaterial to the consolidated financial statements. The determination of abuse
is subjective; therefore, GAS does not expect us to provide reasonable assurance of detecting abuse.
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In making our risk assessments, we consider internal control relevant to the Entity's preparation and fair
presentation of the consolidated financial statements in order to design audit procedures that are
appropriate in the circumstances but not for the purpose of expressing an opinion on the effectiveness
of the Entity's internal control. However, we will communicate to you in writing concerning any significant
deficiencies or material weaknesses in internal control relevant to the audit of the consolidated financial
statements that we have identified during the audit.
We will also communicate to the Board of Directors (a) any fraud involving senior management and fraud
(whether caused by senior management or other employees) that causes a material misstatement of the
consolidated financial statements that becomes known to us during the audit, and (b} any instances of
noncompliance with laws and regulations that we become aware of during the audit (unless they are
clearly inconsequential).
The federal financial assistance programs and awards that you have told us that Meals on Wheels for
Western New York Inc. and Related Entity participates in and that are to be included as part of the single
audit are listed here:
Award Program Name
Title Ill C2
Cash in Lieu
Title XX

CFDA Number
93.045
93.053
93.667

We are responsible for the compliance audit of major programs under the Uniform Guidance, including
the determination of major programs, the consideration of internal control over compliance, and reporting
responsibilities.
Our report(s) on internal control will include any significant deficiencies and material weaknesses in
controls of which we become aware as a result of obtaining an understanding of internal control and
performing tests of internal control consistent with requirements of the standards and regulations
identified above. Our report(s) on compliance matters will address material errors, fraud , abuse,
violations of compliance obligations, and other responsibilities imposed by state and federal statutes and
regulations or assumed by contracts, and any state or federal grant, entitlement or loan program
questioned costs of which we become aware, consistent with requirements of the standards and
regulations identified above.
Our services under this arrangement letter do not include services for tax return preparation, tax advice
or representation in any tax matter. Nevertheless, we may discuss with you certain tax considerations or
provide you with tax information that may be relevant to our services. Any such discussions or information
would be based upon limited tax research, limited due diligence and limited analysis regarding the
underlying facts. Because additional research or a more complete review of the facts could affect our
analysis and conclusions, the information provided during these discussions should not be used as the
basis for proceeding with any transaction or any tax return reporting.

The Responsibilities of Management and Identification of the Applicable Financial Reporting
Framework
Our audit will be conducted on the basis that management and , when appropriate, those charged with
governance acknowledge and understand that they have responsibility:
1. For the preparation and fair presentation of the consolidated financial statements in accordance with
accounting principles generally accepted in the United States of America;

Trust earned.
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2.

To evaluate subsequent events through the date the consolidated financial statements are issued or
available to be issued, and to disclose the date through which subsequent events were evaluated in
the consolidated financial statements. Management also agrees that it will not evaluate subsequent
events earlier than the date of the management representation letter referred to below;

3. For the design, implementation and maintenance of internal control relevant to the preparation and
fair presentation of consolidated financial statements that are free from material misstatement,
whether due to fraud or error;
4. For report distribution; and
5. To provide us with:
a. Access to all information of which management is aware that is relevant to the preparation and
fair presentation of the consolidated financial statements such as records, documentation and
other matters;
b. Additional information that we may request from management for the purpose of the audit; and
c. Unrestricted access to persons within the Entity from whom we determine it necessary to obtain
audit evidence;
d. When applicable, a summary schedule of prior audit findings for inclusion in the single audit
reporting package; and
e. If applicable, responses to any findings reported on the schedule of findings and questioned
costs.
As part of our audit process, we will request from management and, when appropriate, those charged
with governance written confirmation concerning representations made to us in connection with the audit,
including among other items:
1. That management has fulfilled its responsibilities as set out in the terms of this letter; and
2.

That it believes the effects of any uncorrected misstatements aggregated by us during the current
engagement and pertaining to the latest period presented are immaterial, both individually and in the
aggregate, to the consolidated financial statements taken as a whole.

Management is responsible for identifying and ensuring that the Entity complies with the laws and
regulations applicable to its activities, and for informing us about all known material violations of such
laws or regulations. In addition, management is responsible for the design and implementation of
programs and controls to prevent and detect fraud or abuse, and for informing us about all known or
suspected fraud or abuse affecting the Entity involving management, employees who have significant
roles in internal control, and others where the fraud or abuse could have a material effect on the
consolidated financial statements or compliance. Management is also responsible for informing us of its
knowledge of any allegations of fraud or abuse or suspected fraud or abuse affecting the Entity received
in communications from employees, former employees, analysts, regulators or others.
Management is responsible for the preparation of the supplementary information in accordance with
accounting principles generally accepted in the United States of America. Management agrees to include
the auditor's report on the supplementary information in any document that contains the supplementary
information and indicates that the auditor has reported on such supplementary information. Management
also agrees to present the supplementary information with the consolidated audited financial statements
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or, if the supplementary information will not be presented with consolidated audited financial statements,
to make the consolidated audited financial statements readily available to the intended users of the
supplementary information no later than the date of issuance of the supplementary information and the
auditor's report thereon.
Because the audit will be performed in accordance with the Single Audit Act and the Uniform Guidance,
management is responsible for (a) identifying all federal awards received and expended; {b) preparing
the schedule of expenditures of federal awards (including notes and noncash assistance received) in
accordance with Uniform Guidance requirements; (c) internal control over compliance; (d) compliance
with federal statutes, regulations, and the terms and conditions of federal awards; (e) making us aware
of significant vendor relationships where the vendor is responsible for program compliance; (f) follow ing
up and taking corrective action on audit findings, including the preparation of a summary schedule of
prior audit findings and a corrective action plan; and (g) submitting the reporting package and data
collection form.
The Board of Directors is responsible for informing us of its views about the risks of fraud or abuse within
the Entity, and its knowledge of any fraud or abuse or suspected fraud or abuse affecting the Entity.
Our association with an official statement is a matter for which separate arrangements will be necessary.
Meals and Wheels for Western New York, Inc. and Related Entity agrees to provide us with printer's
proofs or masters of such offering documents for our review and approval before printing, and with a
copy of the final reproduced material for our approval before it is distributed. In the event our auditor/client
relationship has been terminated when Meals and Wheels for Western New York, Inc. and Related Entity
seeks such consent, we will be under no obligation to grant such consent or approval.
Meals and Wheels for Western New York, Inc. and Related Entity agrees that it will not associate us with
any public or private securities offering without first obtaining our consent. Therefore, Meals and Wheels
for Western New York, Inc. and Related Entity agrees to contact us before it includes our reports, or
otherwise makes reference to us, in any public or private securities offering.
Because Freed Maxick CPAs, P.C. will rely on Meals and Wheels for Western New York, Inc. and Related
Entity and its management and Board of Directors to discharge the foregoing responsibilities, Meals and
Wheels for Western New York, Inc. and Related Entity holds harmless and releases Freed Maxick CPAs,
P.C. and its directors and employees from all claims, liabilities, losses and costs arising in circumstances
where there has been a knowing misrepresentation by a member of Meals and Wheels for Western New
York, Inc. and Related Entity's management that has caused, in any respect, Freed Maxick CPAs, P.C.'s
breach of contract or negligence. This provision shall survive the termination of this arrangement for
services.
Records and Assistance
If circumstances arise relating to the condition of the Entity's records, the availability of appropriate audit
evidence or indications of a significant risk of material misstatement of the consolidated financial
statements because of error, fraudulent financial reporting or misappropriation of assets which, in our
professional judgment, prevent us from completing the audit or forming an opinion, we retain the
unilateral right to take any course of action permitted by professional standards, including declining to
express an opinion or issue a report, or withdrawing from the engagement.

During the course of our engagement, we may accumulate records containing data that should be
reflected in the Entity's books and records. The Entity will determine that all such data, if necessary, will
be so reflected. Accordingly, the Entity will not expect us to maintain copies of such records in our
possession.
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The assistance to be supplied by Entity personnel, including the preparation of schedules and analyses
of accounts, has been discussed and coordinated with Lucian Wiza, Chief Financial Officer. The timely
and accurate completion of this work is an essential condition to our completion of the audit and issuance
of our audit report.
In connection with ou r audit, you have requested us to perform certain non-audit services necessary for
the preparation of the consolidated financial statements, including the preparation of the consolidated
financial statements and depreciation schedules. The GAS independence standards require that the
auditor maintain independence so that opinions, findings, conclusions, judgments and recommendations
will be impartial and viewed as impartial by reasonable and informed third parties. Before we agree to
provide a non-audit service to Meals and Wheels for Western New York, Inc. and Related Entity, we
determine whether providing such a service would create a significant threat to our independence for
GAS audit purposes, either by itself or in aggregate with other non-audit services provided. A critical
component of our determination is consideration of management's ability to effectively oversee the nonaudit service to be performed. Meals and Wheels for Western New York, Inc. and Related Entity has
agreed that Lucian Wiza, Chief Financial Officer possesses suitable skill, knowledge or experience and
that the individual understands the services to be performed sufficiently to oversee them. Accordingly,
the management of Meals and Wheels for Western New York, Inc. and Related Entity agrees to the
following:
3.

Meals and Wheels for Western New York, Inc. and Related Entity has designated Lucan Wiza, Chief
Financial Officer as a senior member of management who possesses suitable skill, knowledge and
experience to oversee the services;

4.

Lucian Wiza, Chief Financial Officer will assume all management responsibilities for subject matter
and scope of the preparation of the consolidated financial statements and depreciation schedules;

5. Meals and Wheels for Western New York, Inc. and Related Entity will evaluate the adequacy and
results of the services performed; and

6. Meals and Wheels for Western New York, Inc. and Related Entity accepts responsibility for the
results and ultimate use of the services.
GAS further requires that we establish an understanding with Meals and Wheels for Western New York,
Inc. and Related Entity's management and those charged with governance of the objectives of the nonaudit services, the services to be performed, the Entity's acceptance of its responsibilities, the auditor's
responsibilities and any limitations of the non-audit services. We believe this letter documents that
understanding.
Other Relevant Information
From time to time and depending upon the circumstances, we may use third-party service providers to
assist us in providing professional services to you. In such circumstances, it may be necessary for us to
disclose confidential client information to them. We enter into confidentiality agreements with all thirdparty service providers and we are satisfied that they have appropriate procedures in place to prevent
the unauthorized release of your confidential information to others.
In accordance with GAS, a copy of our most recent peer review report is enclosed for your information.
Fees, Costs, and Access to Workpapers
Our fees for the services described above are based upon the value of the services performed and the
time required by the individuals assigned to the engagement and is estimated to be $27,500, plus directly
billed expenses. Our fee estimate and completion of our work are based upon the following criteria:

Trust earned.
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7. Anticipated cooperation from Entity personnel

8. Timely responses to our inquiries

9. Timely completion and delivery of client assistance requests
10. Timely communication of all significant accounting and financial reporting matters
11 . The assumption that unexpected circumstances will not be encountered during the engagement
If any of the aforementioned criteria are not met, then fees may increase. Interim billings will be submitted
as work progresses and as expenses are incurred. Billings are due upon submission.
When an engagement has been suspended at the request of management or those charged with
governance and work on that engagement has not recommenced within 120 days of the request to
suspend our work, Freed Maxick CPAs, P.C. may, at its sole discretion, terminate this arrangement letter
without further obligation to Meals and Wheels for Western New York, Inc. and Related Entity.
Resumption of audit work following termination may be subject to our client acceptance procedures and,
if resumed, will necessitate additional procedures not contemplated in this arrangement letter.
Accordingly, the scope, timing and fee arrangement discussed in this arrangement letter will no longer
apply. In order for Freed Maxick CPAs, P.C. to recommence work, a new arrangement letter wou Id need
to be mutually agreed upon and executed.
Our professional standards require that we perform certain additional procedures, on current and
previous years' engagements, whenever a director or professional employee leaves the firm and is
subsequently employed by or associated with a client in a key position. Accordingly, the Entity agrees it
will compensate Freed Maxick CPAs, P.C. for any additional costs incurred as a result of the Entity's
employment of a director or professional employee of Freed Maxick CPAs, P.C.
In the event we are requested or authorized by the Entity or are required by government regulation,
subpoena or other legal process to produce our documents or our personnel as witnesses with respect
to our engagement for the Entity, the Entity will, so long as we are not a party to the proceeding in which
the information is sought, reimburse us for our professional time and expenses, as well as the fees and
expenses of our counsel, incurred in responding to such requests
All matters related to the Entity's adoption of the new revenue recognition standard pursuant to ASC 606
will be accounted for and billed separately.
All matters related to the Entity's adoption of FASB ASC 842, Leases, will be accounted for and billed
separately.
The documentation for this engagement is the property of Freed Maxick CPAs, P.C. However, you
acknowledge and grant your assent that representatives of the cognizant or oversight agency or their
designee, other government audit staffs, and the U.S. Government Accountability Office shall have
access to the audit documentation upon their request and that we shall maintain the audit documentation
for a period of at least three years after the date of the report, or for a longer period if we are requested
to do so by the cognizant or oversight agency. Access to requested documentation will be provided under
the supervision of Freed Maxick CPAs, P.C. audit personnel and at a location designated by our firm.
Claim Resolution
The Entity and Freed Maxick CPAs, P.C. agree that no claim arising out of services rendered pursuant
to this arrangement letter shall be filed more than the earlier of one year after the date of the audit report
issued by Freed Maxick CPAs, P.C. or the date of this arrangement letter if no report has been issued.

Trust earned.

~

FreedMaxick
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In no event shall either party be liable to the other for claims of punitive, consequential, special, or indirect
damages. Freed Maxick CPAs, P.C.'s liability for all claims, damages and costs of the Entity arising from
this engagement is limited to the amount of fees paid by the Entity to Freed Maxick CPAs, P.C. for the
services rendered under this arrangement letter.
Information Security - Miscellaneous Terms
Freed Maxick CPAs, P.C. is committed to the safe and confidential treatment of the Entity's proprietary
information. Freed Maxick CPAs, P.C. is required to maintain the confidential treatment of client
information in accordance with relevant industry professional standards which govern the provision of
services described herein. The Entity agrees that it will not provide Freed Maxick CPAs, P.C. with any
unencrypted electronic confidential or proprietary information, and the parties agree to utilize
commercially reasonable measures to maintain the confidentiality of the Entity's information, including
the use of collaborate sites to ensure the safe transfer of data between the parties.

Freed Maxick CPAs, P.C. may terminate this relationship immediately in its sole discretion if Freed
Maxick CPAs, P.C. determines that continued performance would result in a violation of law, regulatory
requirements, applicable professional standards or Freed Maxick CPAs, P.C. 's client acceptance or
retention standards, or if the Entity is placed on a verified sanctioned entity list or if any director or
executive of, or other person closely associated with, the Entity or its affiliates is placed on a verified
sanctioned person list, in each case, including but not limited to lists promulgated by the Office of Foreign
Assets Control of the U.S. Department of the Treasury, the U.S. State Department, the United Nations
Security Council, the European Union or any other relevant sanctioning authority.
If any term or provision of this arrangement letter is determined to be invalid or unenforceable, such term
or provision will be deemed stricken and all other terms and provisions will remain in full force and effect.
Reporting
We will issue a written report upon completion of our audit of the Meals and Wheels for Western New
York, Inc. and Related Entity's consolidated financial statements. Our report will be addressed to the
Board of Directors of Meals and Wheels for Western New York, Inc. and Related Entity. We cannot
provide assurance that an unmodified opinion will be expressed. Circumstances may arise in which it is
necessary for us to modify our opinion, add an emphasis-of-matter or other-matter paragraph(s), or
withdraw from the engagement.

In addition to our report on the Meals and Wheels for Western New York, Inc. and Related Entity's
consolidated financial statements, we will also issue the following types of reports:
•

A report on the fairness of the presentation of the Meals and Wheels for Western New York, Inc. and
Related Entity's schedule of expenditures of federal awards for the year ending December 31 , 2018;

•

Reports on internal control related to the consolidated financial statements and major programs.
These reports will describe the scope of testing of internal control and the results of our tests of
internal controls;

•

Reports on compliance with laws, regulations, and the provisions of contracts or grant ag reements.
We will report on any noncompliance that could have a material effect on the consolidated financial
statements and any noncompliance that could have a material effect, as defined by Subpart F of Title
2 U.S. CFR Part 200, Uniform Administrative Requirements, Cost Principles, and Audit
Requirements for Federal Awards, on each major program;

•

A schedule of findings and questioned costs; and

Trust earned.
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Michelle Sullivan will be the engagement director and will assume responsibility for its performance and
completion.
This letter constitutes the complete and exclusive statement of agreement between Freed Maxick CPAs,
P.C. and Meals and Wheels for Western New York, Inc. and Related Entity, superseding all proposals,
oral or written, and all other communications with respect to the terms of the engagement between the
parties.
Electronic Signatures and Counterparts
Each party hereto agrees that any electronic signature of a party to this agreement or any electronic
signature to a document contemplated hereby (including any representation letter) is intended to
authenticate such writing and shall be as valid, and have the same force and effect, as a manual
signature. Any such electronically signed document shall be deemed (i) to be "written" or "in writing," (ii)
to have been signed and (iii) to constitute a record established and maintained in the ordinary course of
business and an original written record when printed from electronic files. Each party hereto also agrees
that electronic delivery of a signature to any such document (via email or otherwise) shall be as effective
as manual delivery of a manual signature. For purposes hereof, "electronic signature" includes, but is not
limited to, (i) a scanned copy (as a "pdf' (portable document format) or other replicating image) of a
manual ink signature, (ii) an electronic copy of a traditional signature affixed to a document, (iii) a
signature incorporated into a document utilizing touchscreen capabilities or (iv) a digital signature. This
agreement may be executed in one or more counterparts, each of which shall be considered an original
instrument, but all of which shall be considered one and the same agreement. Paper copies or "printouts,"
of such documents if introduced as evidence in any judicial, arbitral, mediation or administrative
proceeding, will be admissible as between the parties to the same extent and under the same conditions
as other original business records created and maintained in documentary form. Neither party shall
contest the admissibility of true and accurate copies of electronically signed documents on the basis of
the best evidence rule or as not satisfying the business records exception to the hearsay rule.
Please sign and return a copy of this letter to indicate your acknowledgment of, and agreement with, the
arrangements for our audit of the consolidated financial statements, including our respective
responsibilities.

Freed Maxick CPAs, P.C. •

~r.hlfi Jt ~
Michelle A. Sullivan, CPA
Director

Confirmed on behalf of:
Meals and Wheels for Western New York, Inc. and Related Entity

Signature

Date

Trust earned.
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June 24, 2019

Freed Maxick CPAs, P.C.
424 Main Street, Suite 800
Buffalo, NY 14202
Ladies and Gentlemen:
This representation letter is provided in connection w ith your audit of the consolidated financial statements
of Meals on Wheels for Western New York, Inc. and Related Entity (the Organization), which comprise the
statements of financia l position as of December 31 , 2018 and 2017 and the related consolidated statements
of activities and changes in net assets, and cash flows and functional expenditures for the years then ended,
and the related notes to the consolidated financial statements, for the purpose of expressing an opinion on
whether the consolidated financial statements are presented fairly, in all material respects, in accordance
with accounting principles generally accepted in the United States of America (U.S. GAAP).
We confirm, to the best of our knowledge and belief that as of the date of auditor's report:

Financial Statements
1. We have fulfilled our responsibilities, as set out in the terms of the audit arrangement letter dated March
6 , 2019, for the preparation and fair presentation of the consolidated financial statements referred to
above in accordance with U.S. GAAP.
2 . We acknowledge our responsibility for the design, implementation and maintenance of internal control
relevant to the preparation and fair presentation of consolidated financia l statements that are free from
material misstatement, whether due to fraud or error.
3.

We acknowledge o ur responsibility for the design, implementation and maintenance of internal control
to prevent and detect fraud.

4.

Significant assumptions used by us in making accounting estimates, including those measured at fair
value, are reasonable and reflect our judgment based on our knowledge and experience about past
and current events, and our assumptions about conditions we expect to exist and courses of action we
expect to take.

5.

Related-party relationships and transactions have been appropriately accounted for and disclosed in
accordance with the requirements of U.S. GAAP.

6.

All events subsequent to the date of the consolidated financial statements, and for which U.S. GAAP
requires adjustment or disclosure, have been adjusted or disclosed.

7.

The effects of all known actual or possible litigation and claims have been accounted for and disclosed
in accordance with U.S. GAAP.

8.

We have no knowledge of any uncorrected misstatements in the consolidated financial statements.

Information Provided
9.

We have provided you with:

www.mealsonwheelswny.org
100 James E. Casey Drive • Buffa lo, New Yo rk 14206-2368 • (7 16) 822-2002 • FAX (7 16) 822-0932
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a. Access to all information of which we are aware that is relevant to the preparation and fair
presentation of the consolidated financial statements such as records, documentation and other
matters;
b. Additional information that you have requested from us for the purpose of the audit;
c.

Unrestricted access to persons within the entity from whom you determined it necessary to obtain
audit evidence; and

d.

Minutes of the meetings of the governing board and committees, or summaries of actions of recent
meetings for which minutes have not yet been prepared.

10. All transactions have been recorded in the accounting records and are reflected in the consolidated
financial statements.
11 . We have disclosed to you the results of our assessment of risk that the consolidated financial
statements may be materially misstated as a result of fraud .
12. We have no knowledge of allegations of fraud or suspected fraud affecting the entity's consolidated
financial statements involving:
a.

Management.

b.

Employees who have significant roles in internal control.

c.

Others where the fraud could have a material effect on the consolidated financial statements.

13. We have no knowledge of any allegations of fraud or suspected fraud affecting the Organization's
consolidated financial statements received in communications from employees, former employees ,
regulators or others.
14. We have no knowledge of noncompliance or suspected noncompliance with laws and regulations
whose effects should be considered when preparing consolidated financial statements.
15. We are not aware of any pending or threatened litigation and claims whose effects were considered
when preparing the consolidated financial statements.
16. We have disclosed to you the identity of the entity's related parties and all the related-party relationships
and transactions of which we are aware.
17. We are aware of no significant deficiencies, including material weaknesses, in the design or operation
of internal controls that could adversely affect the Organization's ability to record, process, summarize
and report financial data.
18. There have been no communications from regulatory agencies concerning noncompliance with, or
deficiencies in, financial reporting practices.
19. During the course of your audit, you may have accumulated records containing data that should be
reflected in our books and records. All such data have been so reflected. Accordingly, copies of such
records in your possession are no longer needed by us.
Supplementary Information

20. With respect to supplementary information presented in relation to the consolidated
statements as a whole:

financial
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a. We acknowledge our responsibility for the presentation of such information.
b.

We believe such information, including its form and content, is fairly presented in accordance with
U.S. GAAP.
.

c.

The methods of measurement or presentation have not changed from those used in the prior
period .

d.

The underlying significant assumptions or interpretations regarding the measurement or
presentation of such information are reasonable.

e. When supplementary information is not presented with the audited consolidated financial
statements, we will make the audited consolidated financial statements readily available to the
intended users of the supplementary information no later than the date of issuance of the
supplementary information and the auditor's report thereon .
21. With respect to the accompanying schedule of expenditures of federal awards presented as required
by Title 2 U.S. Code of Federal Regulations (CFR) Part 200, Uniform Administrative Requirements,
Cost Principles, and Audit Requirements for Federal Awards (Uniform Guidance) to supplement the
basic consolidated financial statements:
a.

We acknowledge our responsibility for the presentation of such required supplementary
information.

b. We believe such required supplementary information is measured and presented in accordance
with guidelines prescribed by U.S. GAAP.
c.

The methods of measurement or presentation have not changed from those used in the prior
period.

d.

The underlying significant assumptions or interpretations regarding the measurement or
presentation of such information are reasonable.

22. We have received a determination from the Internal Revenue Service that we are exempt from
federal income taxes as a Section 501 (c)(3) not-for-profit corporation, and we have complied with the
IRS Regulations regarding this exemption.
Compliance Considerations
In connection with your audit conducted in accordance with Government Auditing Standards, we confirm
that management:

23. Is responsible for the preparation and fair presentation of the consolidated financial statements in
accordance with the applicable financial reporting framework.
24. Is responsible for compliance with the laws, regulations and provisions of contracts and grant
agreements applicable to the auditee.
25. Has identified and disclosed to the auditor all instances that have occurred, or are likely to have
occurred, of fraud and noncompliance with provisions of laws and regulations that have a material effect
on the consolidated financial statements or other financial data significant to the audit objectives, and
any other instances that warrant the attention of those charged with governance.
26. Has identified and disclosed to the auditor all instances that have occurred, or are likely to have
occurred, of noncompliance with provisions of contracts and grant agreements that have a material
effect on the determination of consolidated financial statement amounts.
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27. Has identified and disclosed to the auditor all instances that have occurred, or are likely to have
occurred, of abuse that could be quantitatively or qualitatively material to the consolidated financial
statements.
28. Is responsible for the design, implementation and maintenance of internal control relevant to the
preparation and fair presentation of consolidated financial statements that are free from material
misstatement, whether due to fraud or error.
29. Acknowledges its responsibility for the design, implementation and maintenance of internal controls to
prevent and detect fraud.
30. Has taken timely and appropriate steps to remedy fraud; noncompliance with provisions of laws,
regulations, contracts and grant agreements; or abuse that the auditor reports.
31 . Has a process to track the status of audit findings and recommendations.
32. Has identified for the auditor previous audits, attestation engagements and other studies related to the
audit objectives and whether related recommendations have been implemented.
33. Has provided views on the auditor's reported findings, conclusions and recommendations, as well as
management's planned corrective actions, for the report.
34. Acknowledges its responsibilities as it relates to non-audit services performed by the auditor, including
a statement that it assumes all management responsibilities; that it oversees the services by
designating an individual , preferably within senior management, who possesses suitable skill ,
knowledge or experience; that it evaluates the adequacy and results of the services performed; and
that it accepts responsibility for the results of the services.
In connection with your audit of federal awards conducted in accordance with Subpart F of Title 2 U.S.
Code of Federal Regulations (CFR) Part 200, Uniform Administrative Requirements, Cost Principles, and
Audit Requirements for Federal Awards (Uniform Guidance) as of and for the year ended December 31,
2018, we confirm:
35. Management is responsible for complying, and has complied, with the requirements of Un iform
Guidance.
36. Management is responsible for understanding and complying with the requirements of laws,
regulations, and the provisions of contracts and grant agreements related to each of its federal
programs.
37. Management is responsible for establishing and maintaining, and has established and maintained,
effective internal control over compliance for federal programs that provides reasonable assurance that
the auditee is managing federal awards in compliance with laws, regulations, and the provisions of
contracts or grant agreements that could have a material effect on its federal programs in existence
prior to December 26 , 2014, as well as for funding increments and new awards obtained after that date.
38. Management has prepared the schedule of expenditures of federal awards in accordance with the
Uniform Guidance and has included expenditures made during the period being audited for all awards
provided by federal agencies in the form of grants, federal cost reimbursement contracts, loans, loan
guarantees, property (including donated surplus property}, cooperative agreements, interest subsidies ,
insurance, food commodities, direct appropriations and other assistance.
39. Management has identified and disclosed all of its government programs and related activities subject
to the Uniform Guidance compliance audit.
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40. Management has identified and disclosed to the auditor the requirements of federal statutes,
regulations, and the terms and conditions of federal awards that are considered to have a direct and
material effect on each major program. Management has further identified each award resulting from
programs in existence prior to December 26, 2014 and funding increments or new awards obtained
after that date.
41. Management has made available all federal awards (including amendments, if any) and any other
correspondence relevant to federal programs and related activities that have taken place with federal
agencies or pass-through entities.
42. Management has identified and disclosed to the auditor all amounts questioned and all known
noncompliance with the direct and material compliance requirements of federal awards or stated that
there was no such noncompliance.
43. Management believes that the auditee has complied with the direct and material compliance
requirements (except for noncompliance it has disclosed to the auditor).
44. Management has made available all documentation related to compliance with the direct and material
compliance requirements, including information related to federal program financial reports and claims
for advances and reimbursements.
45. Management has provided to the auditor its interpretations of any compliance requirements that are
subject to varying interpretations.
46. There have been no communications from grantors and pass-through entities concerning possible
noncompliance with the direct and material compliance requirements, including communications
received from the end of the period covered by the compliance audit to the date of the auditor's report.
47. There have been no findings received and related corrective actions taken for previous audits,
attestation engagements, and internal or external monitoring that directly relate to the objectives of the
compliance audit, including findings received and corrective actions taken from the end of the period
covered by the compliance audit to the date of the auditor's report.
48 . Management is responsible for taking corrective action on audit findings of the compliance audit. In that
regard, there have been no auditing findings.
49. Management has disclosed the nature of any subsequent events that provide additional evidence with
respect to conditions that existed at the end of the reporting period that affect noncompliance during
the reporting period.
50. There has been no known noncompliance with direct and material compliance requirements occurring
subsequent to the period covered by the auditor's report or stated that there were no such known
instances.
51 . Management has disclosed whether any changes in internal control over compliance or other factors
that might significantly affect internal control, including any corrective action taken by management with
regard to significant deficiencies and material weaknesses in internal control over compliance , have
occurred subsequent to the period covered by the auditor's report.
52 . Federal program financial reports and claims for advances and reimbursements are supported by the
books and records from which the basic consolidated financial statements have been prepared.
53. The copies of federal program financial reports provided to the auditor are true copies of the reports
submitted, or electronically transmitted, to the federal agency or pass-through entity, as applicable.
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54. Management has charged costs to federal awards in accordance with applicable cost principles and
the Uniform Guidance.
55. Management is responsible for, and has accurately prepared, the summary schedule of prior audit
findings to include all findings required to be included by Uniform Guidance.
56. The reporting package does not contain protected personally identifiable information.
57. Management has accurately completed the appropriate sections of the data collection form.
58. Management has disclosed all contracts or other agreements with service organizations.
59. There have been no communications from service organizations relating to noncompliance at those
organizations.
Meals on Wheels for Western New York, Inc.
and Related Entity

Tara E
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